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Based on FY25/12 Financial Results Briefing (Feb 6, 2026).
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Based on FY25/12 Financial Results Briefing (Feb 6, 2026).
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EEREEZE (Photo Business)
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Based on FY25/12 Financial Results Briefing (Feb 6, 2026).
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2026512 S¢LEtE niERHF L BiE:

o EL7: 910{8M (+7.0% YoY) —900BAEA 1. AE: RBL—FLDEE (RFH) ISHE
DFEHEE 2. R MRUY: FRZEEARE DEINPKERHY 2
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Operating Profit Bridge FY25 to FY26

(18.5B)

FY25 Actual Volume Increase Mix Improvement Cost Increase FY26 Forecast
(16.6B) (New Lenses/FA Recovery) (Own Brand Shift) (R&D/Investments) (18.5B)

Based on FY25/12 Financial Results Briefing (Feb 6, 2026).
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Avg 5-6 Lenses

!- ‘ 10*“;{.': (10"' LenSES)
2024/2025 2026 R&DABEWEDRRICED 2
/ RREAE—FH\EE
Sony Fujifilm Nikon Canon
E-mount X-mount Z-mount RF-mount

" New Entry / Growth Driver

iz 5 Ri& L (Regional Outlook):
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Industrial Segment Profit Margin Trend
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Operating Profit Scenario Analysis
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FY24 Record (19.2B) FY25 Actual (16.6B) FY26 Plan (18.5B) Potential Upside (>19.2B)
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Global Lens Supplier No.1 Optical Solution Provider (M&AE;HR)
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